
LEPs: 38 voluntary partnerships between 
local authorities, businesses and other 
stakeholders. Focussed on economic 

development but often with other nexus 
objectives. 

https://www.gov.uk/business/local-
enterprise-partnerships-leps-and-

enterprise-zones

Local 
Enterprise 

Partnerships

The 
Rivers 
Trust

The umbrella body of 
the Rivers Trust 

movement, working 
to protect, promote 

and enhance our 
freshwater 

ecosystems for both 
people and wildlife. 
With the support of 

over 60 member 
Trusts across the UK 
and Ireland, we work 
on the ground, in the 

heart of the 
community, to 

promote a 
sustainable future for 

our river 
environments 

https://
www.theriverstrust.o

rg/

Innovative public-private partnerships  
at the nexus

Why look at public-private partnerships now? 
The UK is at a crossroads with public-private 
partnerships. Along one path lies a deepening 
and broaden ing o f the pr ivat i sa t ion , 
competition, and financialisation agenda, 
‘opening up’ the delivery of public services to 
the private sector, and/or the ever-greater use 
of the private sector delivery via procurement 
contracts. Along another, lies the wholesale 
rejection of the need of the private sector in any 
public role. These two are extremes, we need 
another path.  

This infographic, its associated report, and my 
UKRI Innovation Fellowship, are seeking to 
illuminate this other path. They aim to re-
imagine what public-private partnerships are 
and can be. They start with the premise that, in 
the 21st century, where intractable social, 
economic, climate and ecological issues persist, 
partnerships must be part of a radical and 
holistic vision for how we organise and manage 
our complex economy and society. They start 
with the view that contracting and procurement, 
with the likes of Carillion, or the now 
abandoned Private Finance Initiatives, are not 
innovative partnerships. They are also already 
well-studied and critiqued, we need to turn our 
attention elsewhere. 

What partnerships? This infographic overviews 
the innovative partnerships working in food, 
energy, water and environment domains in the 

UK. These are partnerships which are not based 
on contractual, bilateral, zero-sum, low trust, 
transactional relationships, but those which are 
built on shared goals, addressing problems, and 
high-trust. The review seeks to understand what 
partnerships are out there, what they look like, 
what they are doing, how they are doing it, and 
how they are connected with each other and 
wider society. 

Things to notice: There are more partnerships 
in water and environment domains, and fewer 
in food and energy. There are many small-scale 
partnerships, and a few larger-scale, especially 
in food and energy.  

There are many types of outputs and purposes 
for the partnerships, including flooding and 
water management, conservation and local 
environmental protections efforts,  food 
p r o d u c t i o n , a n d l o c a l e n e r g y. M a n y 
partnerships provide specific activities to deliver 
these, whereas others provide planning and 
coordination across a sector.  Large 
infrastructure is not the focus of any of these 
partnerships. 

Further analysis: some further analysis on the 
partnerships can be found below and to the 
right, as well as in the accompanying full report 
on partnerships in the UK, including a social 
network analysis.
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Food

UK

Thinking Energy project 
Smart energy home pilot 

in Milton Keynes
https://www.eonenergy.com/about-eon/media-

centre/eon-completes-the-first-phase-of-a-
partnership-with-milton-keynes-council-to-create-

smart-homes-of-the-future/

South Lincolnshire Water 
Partnership 

Multi-sector water 
management and planning

http://
www.waterresourceseast.com/
black-sluice-partnership-event/

Weed Wiper 
Partnership 

Reducing pesticide use

https://www.dwrcymru.com/
en/WaterSource/MCPA-

Weedwiper.aspx

Water Health Partnership for 
Wales 

Water and public health
http://

www.waterhealthpar
tnership.wales/

home

Catchment 

Region

UK and 
international
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Kielder Water & Forest Park 
Development Trust 
Park management

http://
www.visitkielder.com

Pioneer 
projects

Defra has created 
four pioneer 

projects to inform 
the development 

and 
implementation of 
the government’s 

25 Year 
Environment Plan. 

Each pioneer is 
located in a 

different area of 
England and is led 

by part of the Defra 
group, working 

closely with local 
partner 

organisations. 
Defra asked the 

pioneers to explore 
four broad 

objectives: (i) 
Applying a natural 
capital approach to 
decision making; (ii) 

Developing 
innovative funding 
opportunities; (iii) 

Demonstrate 
integrated 

approaches to 
planning and 

delivery; and (iv) 
Building our 

understanding of 
‘what works’ in 

practice. 

https://
www.gov.uk/
government/

publications/25-
year-environment-

plan

Brighton ChaMP for Water 
Groundwater conservation

https://
www.southdowns.gov.uk/care-
for/water/brighton-champ-for-

water/

Downs and Harbours Clean 
Water Partnership 

Groundwater conservation

https://
www.cleanwaterpartner

ship.co.uk/

Upstream Thinking 
Water quality improvement

https://
www.southwestwater.co

.uk/environment/
upstream-thinking/

Beachwise 
Public awareness

https://
www.southwestwater.co.uk/

environment/rivers-and-bathing-
waters/beachwise/

London Climate Change 
Partnership 

Resilience and adaptation to 
climate change

http://
climatelondon.org/

lccp/

Dulwich and Herne Hill Flood 
Alleviation Partnership  

Flood preparation

https://www.thameswater.co.uk/-/media/site-
content/corporate-responsibility/pdfs/

climate-change/0100tw-arp2-3-case-study--
herne-hill.pdf

Sustainable catchment 
management programme 

(SCaMP) 
Water and catchment 

management
https://www.unitedutilities.com/

corporate/responsibility/
environment/catchment-

management/

LOVEmyBEACH 
Public awareness

http://lovemybeach.org/

Wessex Water Partnership 
Consumer representation

http://
www.wessexwaterpartn

ership.co.uk/#about

Hull and Haltemprice Living 
with Water 

Flood preparation and 
response

https://livingwithwater.co.uk/
about-us

Cross River Partnership 
Development projects

https://
crossriverpartnership.o

rg/

47 partnerships of a broad range of 
local organisations, businesses 

and people who aim to help bring 
about improvements in their local 

natural environment. 

https://www.gov.uk/government/
publications/role-of-local-nature-

partnerships-an-overview

Local Nature 
Partnerships

Campaign for the 
Farmed Environment 

Voluntary land 
management scheme

http://www.cfeonline.org.uk/
about-us/

The Medway Flood 
Partnership 

Flood preparation and 
response

https://www.gov.uk/government/
publications/the-river-medway-

partnership-objectives-members-and-
action-plan

The Welland Valley 
Partnership 

River management

https://www.gov.uk/government/
publications/the-welland-valley-
partnership-enhancing-the-river-

welland

Nature Improvement 
Areas 

Conservation

https://www.gov.uk/government/
publications/nature-improvement-

areas-improved-ecological-networks

Coastal 
Partner
ships

Over 50 
partnerships 

setup and run in 
a variety of 

ways to meet 
local needs. 

Aim is to 
integrate and 

manage 
activities that 

affect the coast. 

http://
www.coastalpar
tnershipsnetwo

rk.org.uk/

Smart Islands 
Partnership 

Energy, waste and water 
on Isles of Scilly 

https://smartislands.org/

CaBA 
partnerships

100+ civil society-led partnerships 
working in individual river 

catchments. 63% of partnerships 
involved the local water company. 
Other local businesses involved. 

https://
catchmentbasedapproach.org/about/

Mersey Forest Partnership 
Woodland management

https://
www.merseyforest.org.

uk/

https://
voluntaryinitiative.org.uk/

about/about-us/

The Voluntary Initiative 
Responsible use of 

pesticide 
https://www.gov.uk/

government/groups/food-
and-drink-sector-council

The Food and Drink 
Sector Council 

Food and drink industry 

Community Energy for 
Local Authorities/

Housing Associations

http://www.gen-
community.co.uk/laha/

Community Action 
Partnership 

Affordable energy project
https://www.nea.org.uk/projects/
community-action-partnership/

The Pod 
Schools energy education 

programme

https://jointhepod.org

UK Water Partnership 
Water industry coordination

https://
www.theukwaterpart

nership.org/

Nuclear Industry Council 
Engagement and 

leadership

https://www.gov.uk/
government/groups/nuclear-

industry-council

Carbon Capture, Usage 
and Storage Council 

Engagement and 
oversight 

https://www.gov.uk/
government/groups/ccus-

council

Green Finance Initiative 
Promote green finance

http://
greenfinanceinitiative.

org/

Islington Sustainable 
Energy Partnership 

Carbon reduction

https://www.isep.org.uk

Oxford Area Flood 
Partnership 

Flood management

https://www.oxford.gov.uk/info/
20094/flooding/247/

oxford_area_flood_partnership

Northumbria Integrated 
Drainage Partnership 

Drainage
https://

www.nwl.co.uk/
media-centre/
617_7654.aspx

Cumbria Strategic Flood 
Partnership 

Flood preparation and 
response

http://
www.cumbriastrate
gicfloodpartnership.

org

White Cliffs Countryside 
Partnership 
Conservation

http://
www.whitecliffscountr

yside.org.uk/ Local Biodiversity Action Plan Partnerships operate at the 
local authority level. They were set up in the UK following 

the Rio Earth Summit in 1992 in response to the UK becoming 
a signatory to the Convention on Biological Diversity. 

Most local authorities work in partnership with both national 
environmental agencies and local biodiversity organisations 

to deliver local biodiversity action plans. 

Local Biodiversity Action 
Plan Partnerships / 

Biodiversity Partnerships

Sustainable 
Food Cities

56 members of this network. The Sustainable 
Food Cities approach involves developing a 

cross-sector partnership of local public 
agencies, businesses, academics and NGOs 

committed to working together to make 
healthy and sustainable food a defining 

characteristic of where they live. 

http://sustainablefoodcities.org/

The Scottish Fuel Poverty 
Partnership Forum 

Fuel poverty understanding 
and policy advice

https://www.gov.scot/groups/
scottish-fuel-poverty-partnership-

forum/

Robin Hood 
Energy 

Partnerships

6 partnerships with 
local authorities across 

England providing 
energy 

https://
robinhoodenergy.co.uk

/

Ovo 
Energy

3 partnerships 
with local 

authorities across 
England providing 

energy 

https://
www.ovoenergy.c

om/

River Colne Catchment Action  
Network 

Protect and improve water 
environment

http://
www.colnecan.org.uk/

Mendip Lakes Partnership 
Improve water quality and 

enhance habitats
https://

www.bristolwater.co.u
k/about-us/catchment-

management/

0% 100%

Size and composition: 
number (above and 
right) and proportion 
(above and left) of 
members from different 
sectors.

Who’s who?  
Top 10 partners in multiple partnerships 

Environment Agency    29 

Natural England    15 

National Farmers Union    10 

United Utilities    7 

Forestry Commission    6 

Robin Hood Energy    6 

Anglian Water    5 

Thames Water    5 

Defra / Northumbrian Water / RSPB    4

Southend Flood Partnership 
Flood preparation and 

response

Lone water companies: 
15 partnerships only have 
one private sector partner
—a water company—
these are highlighted with 
red dots around their 
border

Energy Water Environment Food and  
Environment

Water and 
Environment

Energy and 
Environment

Berwickshire and 
Northumberland Marine 

Nature Partnership 
Conservation

http://
www.xbordercurre

nts.co.uk/new-
partnership/

Water Resources East 
Multi-sector water 

management and planning

http://
www.waterresources

east.com/

The Water Hub 
Network

http://
www.thewaterhub

.org.uk/

Waterside Care 
Conservation, litter, and 

volunteering

https://www.stwater.co.uk/
about-us/communities-and-
charities/proud-partners/

The Deepol Group 
River management

https://www.stwater.co.uk/
news/news-releases/

celebrating-30-years-of-
protecting-river-dee-drinking-

water/

Yorkshire Bathing Waters 
Partnership 

Public awareness
https://

www.yorkshirewater.com/about-
us/newsroom-media/bathing-

waters-partnership-2018

Cumbria Peat Partnership 
Conservation

https://
www.cumbriawildlifetrust.org.uk
/about/what-we-do/groups-and-

partnerships
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Network analysis: 
The network above and to the left shows all of the partnerships (grey) and their 
partners (blue—public, red—private, green—NGO). The network above and 
on the right is just the partnerships (red—food, yellow—energy, blue—water, 
green—environment, etc), which are connected if they have partners in 
common. Further analysis and interpretation of the network analysis of these 
partnerships can be found in the full report.

How to read the diagram: Individual partnerships are shown as circles, 
coloured by their domain. The rectangles are examples of ‘umbrella-
type’ partnerships in which there are multiple partnerships in different 
places, all using the same structures, aims, and identity as others under 
that umbrella. The range of scales some umbrella-types cross reflects 
the range of partners and scales at which these operate or have 
influence. Circles and rectangles overlapping does not indicate 
anything more than partnerships operating at similar scales. 


